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Report to the Shareholders 


Valid comparisons between one year’s operations and 
preceding periods are sometimes difficult—so many circum- 
stances which affect results tend to vary from year to year. 
However, by almost any standard, Steinberg’s 55th year 
must be considered a most successful one. 

The number of customers who found satisfaction in our 
stores, the volume of our sales and our overall share of 
market, the net earnings we realized from our diverse 
operations, all increased significantly during the fiscal year 
ended July 29, 1972. 

These results were achieved during a year in which 
discount pricing became an increasingly important com- 
petitive factor in the supermarket industry. Despite the 
intensity of that competition, we retained the loyalty of 
our existing customers and attracted many new ones, 
especially young, economy-minded families and persons 
living on fixed incomes. 

Consolidated sales of your Company for the year rose to 
$871,828,000 a gain of some $85 million or 10.86% over 
last year’s record total of $786,407,000. 

The Company’s net earnings from all operations im- 
proved markedly to a record $14,972,000 from the 
$9,459,000 earned in 1971. Earnings per common and 
Class ‘‘A’”’ share rose to $2.16 from $1.37 a year ago. 

It is important that shareholders and the public under- 
stand the following facts in relation to these increased 
earnings: 

(1) At all times during the year, Steinberg’s maintained 
its position of low price leadership in food retailing; 

(2) At all times, Steinberg’s adhered to its published 
policy of not raising food prices unless the suppliers of the 
goods raised their prices to Steinberg’s. !n many cases the 
Company either absorbed such increases or delayed passing 
them on to its customers; 

(3) The Company's quality-controlled private label 
program made it possible to offer an increased number of 
fine products to the public at prices below those of 
comparable national brands; 


(4) The Company’s efforts to improve its operating 
methods resulted in greater efficiency and productivity. It 
was therefore able to fu//y absorb a host of increased costs 
such as wages, fringe benefits, construction costs, rents, 
municipal taxes, etc., all without raising food prices; 

(5) The gross margins of Steinberg’s food operations for 
the year 1972 were virtually unchanged from 1971; (In 
fact, over the past four years we have progressively lowered 
the percentage gross margin of our food retailing operations 
by more than 15%.) 

(6) Our Miracle Mart department stores operated on a 
more profitable basis; 

(7) Finally, one of the most significant factors influ- 
encing our record consolidated earnings was the 
substantially higher rea/ estate income contributed by 
Ivanhoe Corporation and its subsidiaries. 

In effect, therefore, our success in 1972 was mainly due 
to the consistent application of our low-price policies, the 
achievement of greater productivity and our ability to 
profit from the opportunities afforded by our diversified 
interests. Elsewhere in this report we make special mention 
of the increasing importance to the Company’s profitability 
of shopping centre development and operations. 

During the year, we expanded and improved our retail 
facilities. We opened 8 new supermarkets, 2 Miracle Mart 
department stores, 8 Cardinal catalogue showrooms and 18 
Intercity Food units. Several food stores were completely 
renovated; two outdated ones were closed. A number of 
Miracle Marts were reduced in size to increase operational 
efficiency. Our expansion program added approximately 
300,000 net square feet of selling space to our total retail 
system. 

We also acquired for cash all the outstanding shares of 
Cartier Sugar Ltd. which were held by other shareholders 
and increased our share ownership in Phénix Flour Limited 
to slightly more than 69%. Capital expenditures for all 
purposes totalled $22.4 million. 

Our 1973 expansion plans call for the opening of 12 
food stores, including two ‘‘Family Centres’, 4 Miracle 
Marts, approximately 15 Cardinal showrooms and 25 
Intercity units, as well as the completion of a major 
addition to our bakery. 

An expanding business which is dedicated to leadership 
and the principle of changing with the times can only 
realize its objectives if it has the wholehearted support of 
its employees. Steinberg’s 23,000 full and part-time em- 
ployees have contributed greatly to its success in all market 
areas. The continuance of the good relationships which 


exist within the organization will be a major preoccupation 
of all levels of our management during the years to come. 

Dialogue with our customers and the general public after 
store hours was a frequent occurrence in the past year. Our 
public relations staff arranged 82 meetings between Com- 
pany representatives and members of different social, 
service, educational, religious and consumer groups. More 
than 6,000 persons participated. We believe everyone 
benefited from these exchanges. 

Reappraisal of our Company’s goals has led us to believe 
that the growth of Steinberg’s Limited can only be assured 
by greater understanding of the needs of both customers 
and employees and continued active concern for the 
organizational health of the Company. 

To attain our objectives we must use our present assets 
and resources optimally and develop the financial, physical 
and human resources necessary to meet the challenges of 
the future. 

While seeking to meet our market and financial goals we 
must: 

(a) provide our customers with quality goods and 
courteous, efficient service at the lowest possible prices. 
Our conduct as a corporation must always be such that our 
customers can clearly identify us as committed to meeting 
their needs; 

(b) be prepared to improve our physical facilities and 
add new ones as required; 


j 


(c) broaden our relationships with the communities we 
serve, demonstrating always our understanding of their 
economic and social concerns; 

(d) evaluate and respond to the needs of employees for 
security, growth and personal fulfillment in their work; and 

(e) ensure management continuity through systematic 
evaluation of personnel and planned programs for indi- 
vidual advancement. 

Ours is not an activity focused merely on short term 
profit. We seek to succeed by operating as a progressive 
force and socially responsible enterprise, better serving the 
public’s needs—today and tomorrow. 


Chairman of the Board 
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Sam Steinberg, Chairman of the Board and Chief Executive Officer and Melvyn A. Dobrin, President. 


Financial and Operating Review 


The Company attained record levels of sales and earnings in 
a year during which competitive food discounting was 
intensified. Apart from the success of our pricing policy we 
benefited, as did other retailers, from cyclical recovery in 
the Canadian economy. The gross national product con- 
tinued to rise, as did disposable income. Consumers tended 
to spend more freely, accumulating a wide variety of goods, 
both durable and non-durable. 


Sales reach $871 million 


Our total retail and manufacturing sales (excluding internal 
sales) reached $871 million, increasing by over $85 million 
or 10.86% above the $786 million registered in the 53 
weeks of 1971. 

Steinberg’s consolidated sales have more than tripled 
during the decade commencing 1963. 


Net earnings up $5.5 million 


Our consolidated net earnings increased markedly over the 
$9,459,000 earned last year, registering $14,972,000. Fol- 
lowing the same growth trend as our sales, our 1972 net 
earnings were more than three times those earned in 1963. 

The food divisions, as in the past, contributed the 
greater part of our retailing earnings; however both Miracle 
Mart division and Intercity Food Services Inc. showed 
improved profitability over the prior year. Ivanhoe 
Corporation and its subsidiaries made a major contribution 
of $3.6 million to these record earnings. 


Federal and Provincial Income Taxes 
(Including deferred taxes) 
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Earnings per common and Class ‘‘A’’ share rose to $2.16 
from last year’s $1.37. On a per dollar of sales basis, our 
consolidated earnings increased from 1.20 to 1.72 cents. (If 
One considers only our retail and our manufacturing 
operations, the return per dollar of sales was 1.30 cents 
compared to 1.03 cents for the previous year.) 


Quarterly Performance 


As is customary, our quarterly earnings fluctuated in 
accordance with seasonal factors and competitive retailing 
conditions. In the second, third and fourth quarters, 
earnings from the real estate subsidiaries added materially 
to those derived from retail and manufacturing operations. 


1972 1971 

Amount Per Amount Per 

(in thousands) Share (in thousands) | Share 

1st (12 wks) $2,167 $0.31 $1,398 $0.20 
2nd (12 wks) 5 483 0.80 2324 0.34 
3rd (12 wks) 2,508 0.36 552 0.08 
4th (16 wks) 4,814 0.69 5,188* 0.75 
$14,972 $2.16 $9,459 $1.37 


*17 wks 

In order to clearly designate the source of our Com- 
pany’s income, the accompanying financial statements 
show not only the consolidated earnings of the entire 
enterprise but also include separate statements of consoli- 
dated earnings for (a) Steinberg’s Limited and its retail and 
manufacturing subsidiaries, and (b) Ivanhoe Corporation 
and its real estate subsidiaries. In addition we have 
included, for the first time, a consolidated statement of 
Ivanhoe Corporation’s cash flow. 


Depreciation 


Depreciation and amortization amounted to $11.5 million 
compared with $10.6 million for 1971. The Company 
computes and reports depreciation on the straight line 
method at rates sufficient to amortize the cost of assets 
over their estimated useful lives. 


Income Taxes 


Although the total provision for income taxes increased in 
1972 over 1971, the percentage of tax payable on 
consolidated earnings was reduced. This was principally due 
to (a) the inclusion in earnings of $2.08 million of 
non-taxable gains arising from real estate development, (b) 
the gain on redemption of bonds and debentures, (c) the 
utilization of losses carried forward in Intercity Food 
Services Inc. and Pik-Nik Limited and (d) the lower rates of 
corporate tax imposed by the federal and provincial 
governments. 


Assets and Liabilities 


The consolidated assets of the Company increased by over 
$21 million to $287,848,000. This reflects a substantial 
increase in merchandise inventories from $59 million to 
$68.4 million due to new store openings, as well as net 
additions to developed real estate and to retail and 
manufacturing facilities. 


During the year the Company issued $20 million of its 
8%% Series ‘‘C’’ debentures. An additional 55,729 shares 
of Class ‘‘A’’ stock were sold to employees pursuant to the 
Company’s stock option and stock purchase plans at prices 
totalling $663,000. The Company repaid interim financing 
of some $16 million of notes payable and reduced its long 
term real estate debt. 

The Company acquired all outstanding shares of Cartier 
Sugar Ltd. held by third parties and increased its share- 
holding in Phénix Flour Limited to approximately 69%. 

The Company’s working capital (the excess of current 
assets over current liabilities) increased by $17.2 million to 
$26,203,000 at the year end. Current assets of $87.2 
million were 1.4 times its current liabilities of $61 million. 


Dividends and Shareholders’ Equity 


Dividends paid on the 5%% preferred shares amounted to 
$5.25 per share. The Company paid quarterly dividends 
aggregating 36 cents per share to holders of its common 
and Class ‘‘A”’ shares. The total amount of all dividends 
paid was $2,620,000. 

A total of 55,729 Class ‘‘A’’ shares were issued to 
employees under stock options and pursuant to the 
Steinberg Employee Stock Purchase Plan 1970. The 
Company redeemed 1,208 of its 5%% cumulative redeem- 
able preferred shares Series ‘‘A’’ at a gain to the Company 
of $29,000. (Subsequent to the year-end the Company 
redeemed at par 102,000 of its 2%% non-cumulative 
redeemable subordinated preferred shares and increased the 


Growth of Shareholders’ Equity 
For Fiscal Years 1963-1972 


Millions of Dollars 
130 


120 


110 


1972 


1963 1964 1965 1966 1967 1968 1969 1970 1971 


quarterly dividend payable on its common and Class ‘‘A’’ 
shares from 9 to 12 cents per share.) 

Equity capital increased by $13 million to $117.4 
million at fiscal year-end. Shareholders’ Equity amounted 
to $15.20 per share compared with $13.41 at the close of 
1971. The rate of return on equity increased to 12.75% 
from 9.05% reported last year. 


Operating Divisions 
and Subsidiaries 


Quebec Division 


This division, which operates food stores in the Province of 
Quebec and the Ottawa valley, is the largest retailing 
division of the Company. Consistently, its sales and its 
contribution to earnings exceed those of all other divisions. 

In 1972 the division had its most successful year, 
realizing substantial increases in (a) the average weekly 
customer count per store, (b) the average weekly sales per 
customer (and per store), and (c) its share of total market. 

Four stores were opened during the year at Trois- 
Riviéres, St-Hyacinthe, Laval and Lachine. An older store at 
Laval was closed. Four stores were fully modernized. At the 
year-end, the division operated 136 food stores. In fiscal 
1973 five new stores will be opened, as well as two ‘’Family 
Centres’’ which will replace older conventional units. Two 
stores will be expanded and four others fully modernized. 

Adherence to the program of Miracle Discount Prices in 
the face of rising costs dictates increasing productivity per 
unit. This can only be achieved through people. Thus the 
development and upgrading of personnel within a participa- 
tive structure is a prime concern of divisional management. 

A variety of ways are being developed to identify the 
management potential within our stores. At the same time, 
managers are being encouraged to evolve new approaches to 
work analysis and scheduling, merchandising and manpower 
planning. 

Concurrently, the division is placing new emphasis on 
customer relations. In 1973 it will develop communications 
programs which will multiply the levels at which division 
personnel interact with the customers they serve. 


Ontario Division 


The competitive conditions in food retailing were probably 
more challenging in Ontario than in any other market 
during 1972. Our Ontario Division, having experienced the 
severe competitive climate of 1971, was well equipped to 
face the new intensities of price competition which 
occurred during the past year and is now a stronger factor 
in that market. On the average, the division’s stores now 
enjoy an extremely high sales volume. 

At year end the division operated 49 stores, including 
four new ones at Belleville, Barrie, Mississauga and Sarnia. 
One outdated store was closed. 

The maintenance of the division’s position as low-price 
leader in Ontario and the public’s continued preference for 
its services and products, enabled it to increase its sales 
volume and improve its profitability. 


As part of its continuing program of consumer education 
and research, the division named Miss Helen Gagen, the 
former food editor of the Toronto Telegram, as Consumer 
Advisor to act as liaison between customers and division 
management in all matters of consumer concern. Miss 
Gagen keeps a close watch on consumer needs and reaction, 
as well as on developments in nutrition, packaging and 
home food preparation. 

The Division plans to expand four of its existing food 
stores, modernize four others and open five new Miracle 
Food Marts in fiscal 1973. 


Miracle Mart Division 


Although this division opened new stores at Trois-Riviéres 
and Lachine, Quebec—it now operates 28—the past year 
was primarily one of consolidation and reorganization 
following several years of major expansion. 

The selling space of several stores was reduced so as to 
lower fixed overhead and operational costs, as well as to 
increase per-square-foot efficiency. Inventories were re- 
duced despite the opening of the two new stores. 

The sales and profitability of virtually all stores have 
increased. 

At the same time, the buying function has been 
reorganized to give greater emphasis to specialized knowl- 
edge and to move more of the merchandising decision 
process into the stores. Our objective is to ensure that our 
stores are strongly oriented toward the consumer, with 
store personnel supported by a highly specialized buying 
group. 

The experience gained following these changes encour- 
ages a return to our former expansion rate. We believe that 
Miracle Mart is well prepared for profitable growth. The 
division will open four new department stores in fiscal 
1973. These will be located in Galt, Hull, the Bramalea City 
Centre and the Scarborough Town Centre. 


Intercity Food Services Inc. 


Our restaurant subsidiary expanded rapidly in 1972, open- 
ing 10 Pik-Nik snack bars, five Pik-Nik dairy bars and three 
Le Quick restaurants. Nine of the new units were located in 
Montreal, seven in Trois-Rivieres and one each in Sher- 
brooke and Cornwall. As of July 29, seventy-one retail 
units were in operation. 

Public acceptance of these convenience outlets has been 
remarkably good. We attribute this to high quality food and 
fast, efficient service. Various foods, prepared according to 
Intercity’s own formulas, are now being provided by 
Steinberg Foods Limited to all Intercity restaurants. 

Intercity has made great progress over the past year and 
now contributes significantly to Steinberg’s consolidated 
earnings. 

The division is doubling the size of its new Le Quick 
restaurants, which permits a seating capacity of approxi- 
mately 140 seats per unit. In fiscal 1973, it plans to open 
more than 25 new outlets, eight of which are already in 
operation. These will be located in greater Montreal, the 
Ottawa-Hull region, Tracy-Sorel, Chicoutimi, Galt and 
Metropolitan Toronto. 


Cardinal Distributors (1970) Limited 


This subsidiary, which commenced operations last year, 
operates catalogue showroom stores varying from 3,000 to 
6,500 square feet of selling space. At the fiscal year-end 8 
stores were operating. 

Cardinal has produced a 176 page colour catalogue 
featuring national brand merchandise for the fall and winter 
season. A supplementary colour catalogue will be issued 
offering spring and summer merchandise. The showrooms 
display one of each item carried in the catalogues. 

Our policy is to charge catalogue costs and pre-opening 
expenses against the current year’s operations. This policy 
and the limited number of stores in operation prevented 
Cardinal from attaining a profitable level in 1972. However 
customer response and sales results were most encouraging. 

Cardinal expects to open approximately 15 new stores in 
fiscal 1973. Further rapid expansion will occur over the 
next few years. 


Oak Pharmacies Limited 


This small subsidiary operates pharmacies which are usually 
located in our Ontario-based Miracle Mart department 
stores. The number of these units increased from 8 to 12 
during the year. These pharmacies, which operate on a 
discount basis, effectively complement the other services 
offered for customer convenience and realize a modest 
profit. 


Supermarchés Montréal S.A. 


Steinberg’s holds a minority (49%) interest in this French 
company which operates four food stores in the Paris 
region. 

Sales of these units have been exceptional from the 
beginning; however, profitability has not kept pace with 
sales and we have found it difficult to provide adequate 
operating controls in circumstances where Steinberg’s holds 
only a minority interest. 

For this reason, subsequent to its fiscal year-end, 
Steinberg’s entered into arrangements with Primisteres S.A. 
whieh will result in the eventual sale of its interest in 
Supermarchés Montréal upon terms which will return to 
Steinberg’s its approximate investment in the company and 
relieve it of all guarantees. 


Steinberg Foods Limited 


The large bakery and processing facilities operated by this 
subsidiary provide baked goods and other private brand 
food products to our retail and restaurant divisions. In 
1972 Steinberg Foods again contributed significantly to 
consolidated earnings. 

This division’s quality control laboratories ensure that all 
Steinberg’s private label food products meet our pre- 
established standards, guaranteeing to our customers 
highest quality at the lowest possible price. 

Construction of a major expansion to the Montreal 
bakery was commenced during the year. This project, 
which will be fully operative in the fall of 1973, is designed 
to meet all the private label bakery requirements of the 
Quebec Division over the next decade. Its modern, highly 
automated facilities will produce specialty items as well as 
provide additional capacity for the existing bakery. | 


Cartier Sugar Ltd. 


The past year marked the first set-back this subsidiary has 
suffered since the early years of its operations. Earnings 
declined, principally due to a substantial write down of 
inventory values necessitated by abnormal price conditions 
in the sugar market. All of Cartier’s competitors were 
similarly affected. 

However, despite higher costs and vigorous competition, 
Cartier maintained a strong market position and looks 
forward to a return to more normal profit levels. 

A number of projects are under way or in the planning 
stages which are designed to improve efficiency and reduce 
operating costs. These include warehouse modification, 
changes in the bulk sugar loading system and possible 
increase in the manufacturing capacity of the refinery. 


Phénix Flour Limited 


The total sales of this subsidiary for both hard and soft 
wheat flour increased over those of the previous year. 
Export sales were down slightly. 

The past year was a difficult one for the milling industry 
in Canada, primarily because of the low prices obtained for 
millfeeds which are the by-products of the milling opera- 
tion. In addition, the strike on the Montreal waterfront 
obliged Phénix to ship export orders through maritime 
ports at higher transportation costs. As a result of these two 
factors, net earnings of Phénix declined from those of last 
year. 

However, the Phénix mill is a very efficient one which is 
constantly being improved. During 1972 it operated at 90% 
capacity based upon a 5-day week. The outlook for the 
coming year is encouraging in view of improving prices for 
millfeeds and the prospect of increased export orders. 


Ivanhoe Corporation and Subsidiaries 


Ivanhoe, directly or through its subsidiaries, acquires, 
develops, operates and manages real estate. In most of 
Ivanhoe’s developments Steinberg’s is one of its major 
tenants. Ivanhoe administers 32 shopping centres totalling 
about 4.5 million square feet of gross leasable area. 

Early in the year, Ivanhoe participated in the develop- 
ment of a new centre at Trois-Riviéres, Quebec. Later it 
opened a wholly-owned shopping centre in Lachine. A 


further important activity of the lvanhoe group has been its 
program of modernization, including the construction of 
enclosed malls in several shopping centres. By July, the St. 
Martin and Wilderton centres were enclosed and work was 
well advanced at the Ile Perrot, Elmvale Acres and Forest 
shopping centres. Renovations were also under way at the 
Greenfield Park centre and at West Island Mall. 

Substantially higher rental income resulted from the 
greater number of properties under lease and from in- 
creased sales percentage rentals. 

Another and most significant contribution to lvanhoe’s 
earnings resulted from gains made through its entering into 
arrangements with other major retailers and real estate 
companies for the development of new regional shopping 
centres such as the Carrefour Laval, the Bayshore Shopping 
Centre and Les Galeries Hull. 


Ivanhoe Financial Highlights July 29, 1972 
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Labour Relations 


Wages and employee benefits paid to our more than 23,000 
full and part-time employees totalled $114,650,000. 

Two-year collective agreements covering employees in 
the Montreal region were satisfactorily negotiated early in 
the fiscal year. These agreements set the pattern of 
settlement for seven other collective agreements which were 
subsequently signed. 

The Company has been engaged in an open two-way 
communications program with its employees whereby the 
problems of each are made known to the other. This 
increasing use of communications with employees played a 
vital role in resolving differences during a year characterized 
by a new level of activism on the part of unions throughout 
Canada. 


An $8.5 million extension to the main bakery is scheduled to be completed in 1973. 


Real Estate Development 


Ivanhoe Corporation, which has been a wholly-owned 
subsidiary of Steinberg’s Limited since 1967, is one of 
Canada’s largest real estate companies. Formed in 1953, its 
original role was limited to developing free standing food 
store locations for Steinberg’s. Subsequently it became an 
active developer of conventional shopping centres, all of 
which were planned in close association with Steinberg’s 
management. 

The interests of Ivanhoe as a developer and Steinberg’s as a 
retailer have continued to coincide in recent years with the 
advent of regional shopping centres. These centres serve 
large metropolitan areas and are much larger than 
conventional centres. They bring together under one roof 
several major competing retailers, as well as a host of 
smaller independent stores and service outlets. Since they 
require much larger capital outlays, lvanhoe has become 
involved on a partnership basis with other developers and 


retailers in the planning, construction and ownership of 
such facilities. 

This form of joint participation has enabled Ivanhoe to 
have an interest in a greater number of such developments 
and to put to profitable use land which it had acquired for 
development purposes. It also assures Steinberg’s of retail 
locations in these important centres. 

Major developers with whom Ivanhoe is now associated 

in such projects include The Fairway Corporation of 
Canada Limited, Cambridge Leaseholds Limited and 
Bramalea Consolidated Development Limited. 

A number of centres have been so developed, are currently 
under construction, or are in various stages of planning. 
These include a centre at Trois-Riviéres, one in Toronto 
(Victoria Park and Sheppard), the Bayshore development in . 
Ottawa, Les Galeries Hull, and giant regional centres in 
Laval and St. Bruno. Below are artistic renditions of some 
of these new projects. 


MIRACLE FOOD MA RT 
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Victoria Park and Sheppard in Toronto includes a Miracle Food Mart 


and Eaton’s first Horizon department store. 


ws a ES: 
Les Riviéres Shopping Centre is a major regional centre in Trois-Riviéres 
with such tenants as Steinberg’s, Miracle Mart and Simpsons-Sears. 


Bayshore—a major regional shopping centre in Ottawa’s west end—will have 
as its principal stores Steinberg’s, Miracle Mart, Eaton's and The Bay. 


Le Carrefour Laval, scheduled to open in 1974, will be the largest shopping centre in the 
Province of Quebec. It will contain some 150 stores including Steinberg’s, Miracle Mart, Eaton’s, 
Simpsons, Dupuis and Pascal’s. The estimated cost for the centre is $27 million. 


Les Galeries Hull, the newest shopping centre in the Capital Region, has as 
its anchor stores, Steinberg’s, Miracle Mart and Simpsons-Sears. 
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Careers for Women 


As Steinberg’s has grown, so have the opportunities for 
employment in a wide variety of challenging positions 


within the Company. Progressively, more and more of these 


positions are being filled by women. 

Those we show on these pages are representative of the 
many highly qualified women who occupy positions of 
senior responsibility throughout our organization. 


Alice King 

Director of Administrative 
Services 

Miracle Mart Division 


Alice is a graduate in Com- 
merce and Finance of 
Queen’s University. She 
joined Steinberg’s in 1961 
as Director of Operational 
Audit—a position which had 
not previously existed. The 
knowledge and experience 
gained in this role led to her 
being named Director of 
Administrative Services for 
Miracle Mart this year. 
Alice is responsible for 
Inventory Management, 
Warehousing and Distribu- 
tion, Security, and Store 
Operations Services. Her 
function is to co-ordinate 
and provide direction for all 
these services which must 
work together if the stores 
are to properly serve the 
public. 

Alice’s outside interests 
include golf, music, reading, 
and perhaps most of all, 
enjoying the tranquillity of 
her new home in the coun- 
try. 


Lydia Patry-Cullen 
Director of Advertising and 
Consumer Affairs 

Quebec Division 


Lydia joined Steinberg’s in 
1969 armed with a degree in 
Sociology from the Univer- 
sity of Montreal and with 
12 years experience in 
journalism. She arrived as 
head of the French Adver- 
tising section but was soon 
named Director of Adver- 
tising. 

Lydia is responsible for all 
Quebec Division advertising 
and its related production 
facilities. In this area she 
reports to the Director of 
Sales for the division while 
for her special concerns in 
consumer affairs she reports 
to the division’s Vice- 
President and General 
Manager. 

Lydia’s outside interests 
include membership in 
various professional organi- 
zations as well as reading, 
music, swimming and skiing. 
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Joy Reese 

Manager of Personnel 
Services 

Ontario Division 


Joy joined Steinberg’s as a 
secretary in the Personnel 
Department in 1959. She 
was made office manager in 
1960 and assumed her 
present position in 1967. 
Her job involves Joy in 
labour relations research, 
co-ordination of payroll 
activities, job descriptions 
and evaluations, wage and 
salary administration and 
labour relations grievances. 
She is responsible for the 
maintenance of employee 
records and for the adminis- 
tration of employee benefits 
for the division. 

Joy's outside interests range 
from gardening to travelling. 
Where other people have 
pen pals, Joy exchanges 
tape recordings with inter- 
esting people around the 
world. 


Jill MacGregor-Bock 
Manager of Financial 


Analysis and Planning 
Head Office 


Jill joined the Company in 
1968 with an M.B.A. from 
McGill University and a 
B.A. from Queen’s 
University. She has held her 
present position since 1970. 
Reporting to the Vice- 
President and Comptroller, 
she sees her role as being a 
resource to top management 
in the area of financial 
analysis and planning and a 
research service to the 
Company in finding new 
financial analysis 
techniques. Whether the job 
be determining the 
profitability of a new store 
location or developing a 
long-range financial 
planning model, Jill and her 
staff of analysts are 
involved. 

In her spare time Jill, a 
native Montrealer, enjoys 
such varied interests as golf, 
skiing, bridge, travelling and 
opera. 
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Pierrette Martin 

Director of Industrial 
Engineering and Maintenance 
Steinberg Foods Limited 


Pierrette joined Steinberg’s 
in 1964 after graduating 
from the University of 
Montreal with a degree in 
Chemical Engineering. 
Pierrette’s job involves her 
in the planning of produc- 
tion lines, determining what 
equipment is needed, and 
the modifying of existing 
equipment to maximize 
productivity. She and her 
staff of 100 are also 
responsible for the 
maintenance of Steinberg 
Food’s production facilities 
in its main bakery, specialty 
bakery and delicatessen 
operations. : 
Away from the office 
Pierrette’s interests include 
golf, travelling, swimming 
and theatre. 


Ethel Gosham 
Fashion Director 
Miracle Mart 


Born in England, Ethel was 
educated in India, Burma, 
Ceylon, China and at 
Birmingham University in 
England. She joined Miracle 
Mart in 1967 and functions 
as Our contact with the 
international world of 
fashion. 

Ethel’s job has three basic 
components. The first is 
researching trends in the 
fashion capitals of the 
world. The second is using 
this knowledge to plan our 
fashion program with the 
Miracle Mart buyers and the 
third is keeping our store 
personnel informed on the 
coming trends and what we 
are doing. 

Ethel’s outside interests 
include fashion, the Girl 
Guides Association of 
Canada, the Montreal 
Symphony Orchestra’s 
Women’s Group and the 
Montreal Oral School for 
Deaf Children. Like most 
busy executives she likes to 
have a week-end at the 
cottage with the family. 


Marielle Roquet 
Employment Manager 
Head Office 


Marielle is a graduate of the 
University of Montreal who 
joined Steinberg’s in 1966. 
Beginning as an employ- 
ment interviewer she was 
made department manager 
in 1970. 

Marielle and her staff of 
interviewers are involved in 
the hiring of middle 
management and technical 
personnel for the head 
office and the Quebec 
based divisions. They must 
be in a constant contact 
with both educational 
institutions and the various 
departments in the 
Company. More recently 
Marielle has become 
involved in our new assess- 
ment centres for evaluating 
people for promotion. 
Marielle’s outside interests 
are primarily culturally 
oriented and include 


politics, history, reading and 


art. 


Marge Essery 
Corporate Secretary 
Cartier Sugar Ltd. 


Marge has been with Cartier 
Sugar since it was 
incorporated in 1963 and 
was appointed to her 
present position in 1965. 

In addition to the usual 
functions of the corporate 
secretary Marge is also 
involved in many other 
varied activities. She is 
implicated in the buying of 
raw sugar, the direct selling 
of refined sugar, and on an 
administrative level, the 
marketing operation 
through sugar brokers. 
After the heavy demands of 
the business day, Marge’s 
main pleasure is relaxing 
with her family. 
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Steinberg’s Limited and Subsidiary Companies 


Consolidated Balance Sheet | 


as at July 29, 1972 
elas. in thousands of dollars) 


Current Assets - Cash . - a — 8,650 
_ Marketable investments — at cost (approximately market allio: , = _ 509 
Accounts receivable -— 809 

Inventories — at the lower of cost or market = 68, 440 - 

_ Prepaid expenses . _ 


Investments — Sundry investments — atcost (note2) : -— 1,524 


Assets of Real Estate Property. . : ee 
Operations — _ ‘Undeveloped land — at cost plus carrying charges _ + +~=16572 ~~ 
_ Land, buildings and parking areas — at cost | size 543 

Less: Accumulated depen — 25, 407 98,136 


| : 114,708 

eee tee : : . SF 
Other assets — principally amounts recoverable on and - . 

transactions . 


LS oe : — Oe — . . Pocumuloted 

Fixed Assets — - _ Cost depreciation == 

Retail and manufacturing | - Land and buildings -$ 5089 $$$ 778 . Ast 
Opera ion: a Equipment : 9687) 5191 a 


6 100,776 | $526c0) 48,087 


Leasehold improvements — at cost, less amortization 


Intangible Assets — - Unamortized discount on long-term debt 
Excess of cost of shares i in subsidiary companies over net book 
value at date of acquisition: 


287,848 ! 
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: Sieinberg s ‘iated and Sabediaty Companies 


Consolidated Statement of Earni ings: 
for the year ended July 29, 1972 
od) in thousands of dollars) 


ae 


1972 1971 
$ $ 


: Sales and Operating Revenue . on : : oS | — - 881,575 792,821 


- Expenses _ Cost of ae ne other operating ond administrative expenses 712,408 644,143 
| Wages and employee benefits 113,827 101,774 
Directors’ and officers’ remuneration _ 823 801 
Rentals and lease purchase payments | 11,426 11,350 
Depreciation and amortization (note 9) . 11511 10,674 


849,995 768,742 


: Earnings from Operations . 2 : [7 - - : _ 31,580 | 24,019 


- Financial come) and Interest and amortization of discount on on termdebt = - 5 890 5 432 
abe - Other interest — - 1,003 1,597 
Investment income, including interest earned and gain on : 

redemption of long-term debt . oe _ (1,102) (1,581) 


5,791 5,448 


rings before - : 
Income Taxes — _ . 2 ] _ 25,789 - 18,631 


7 pore Taxes Current oo oe 10,067 9,111 
—— . _ Deferred _ _ / (652 — (111) 


10,619 9,000 


- Earnings before Minority a — a : : 
: Interest — a - 15,170 9,631 


OM city ivterest : eo 198 172 


- Net Earnings for the Year — : . _ 7 . 14972. 9 Ab 


Net Earnings per Class “A” 7 : . : 
and Common Share (note 10) - _ : - / - S 2's oo 


| Bepresented he Retail and manufacturing companies (after eliminating dividends | . 
— from Ivanhoe Corporation of $750,000 in each year) . | 11,352 | 2126 
Real estate e companies 2 3,620 1,323 


14,972 9,459 
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Steinberg’s Limited snd Retail and Manutacrnind Subsidiary Compan es 


Consolidated State! vent of Earnir 


for the year ended July 29, 1972 
(expressed in thousands of dollars) _ 


_ Sales % increase 1972—10. 65%: 1971-15. 71% 


Operating Expenses 


Earnings from Operations 


« 


and amortization of d i ount on long- term n debt 


Financial Expenses 


Interest on ad an ieeaiee Corporati 
Dividends on preferred shares—Ivanhoe Corporation 7 
Other, including interest ear ed and He on redemption 

f long-term debt 


Income from Investments 


Earnings before 
Income Taxes | 


Income Taxes oo Current 
_ Deferred 


Earnings Eater Minority 
Interest 


Minority Interest : 


Net Earnings for the Year 


\ anho » Corporation and Subsidiaries - 


nsolidated Statement of Earnings: 


ahe: year ended July 29,1972 
ex ressed i in 1 thousands of dollars) 


_ Rentals—Steinberg’s Limited and subsidiaries _ _ 5,890 — 5,095 

_ —Olber : : 7,127 6,005 

Gain on sale of land - - - . . 5A 409 
Gain arising from real estate developments _ . - 2,079 = 


11,909 
- Operating and administrative 


Wages and employee benefits _ _ : 835 658 
_ Depreciation (note 9) 


rn ings from Operations 


rcial (Income) and Interest and. amorteation of discount © on tong tenn debt— 
Expenses . _. _ _ Steinbergs Limited — ss . ] 1,245 1,416 
. Other . _ — 4,037 3,623 
Other interest - _ 31 170 
_ Investment income, including i interest earned and gainon 
oes of one ten ace 


ings before Income Taxes 


~ Current — 
Deferred 


ca ee plore Minority . . 
Interest _ . a a | (3,759 


) ity Interest 


Jet Earnings for the Year 


nhoe Corporation and Subsidiaries 


Sonsolidated Statement of Cash Flow: 


or the year ended July 29, 1972 — 
pressed in thousands of ‘dollars). 


et Earnings for the Year - - oo | i : 
— - Non- — items—depreciation _ 2,664 2.447 

_ —deferred income taxes 1,054 151 

-omher . —. _ - aes 92 


a | Flow from Operations 


sash Flow per Steinberg’s : : : : 
Class “A” and Common Share — - : : - $ 1.08 $ 0.59 


Steinberg’s Limited and Subsidiary Companies 


Consolidated Statement of source and Use ot Working Capital 


for the year ended July 29, 1972 
(expressed in thousands of dollars) 


Source of Working Capital Net earnings for the year - _ _ 14,972 $9459 _ 
items not affecting working papal . 
Depreciation and amortization _ 11612 10841 
Deferred income taxes _ 552 2) i) 
Minority interest — > 198 _ ee 


Provided from operations 27338 a 
Additional debt and capital stock issued— _ | 
Steinberg Realty Limited _ - Le 
Net proceeds from issue of 8%2% Series “A’’ bonds _  -. 
Steinberg’s Limited — _ - 
Net proceeds from issue of 854% Series “Cr debentures = 19550 
Mortgage payable .  . - 
Class ‘‘A’’ shares to employees (1972- 65. 729 shares; ee 
1971—37,765 shares) . - — — 663 
_ Reduction of investments and other items _ oo 


Use of Working Capital Net additions to assets— - . |  . 
Real estate property : oo _ 8802 | 
Retail and manufacturing—fixed assets _ 13,654 
Investments and other items | / AIG 


Reduction of long-term ee ss _ 3,715 
_ Reduction of deferred income taxes uot te 0 adjustment of aes i 
cost allowances claimed = 
Reduction of minority interest _ — 1,024 
Redemption of 514% preferred shares—net : _ 92... 

_ Dividends - | | - 2620 _ 


30,323 


Increase (Decrease) in _  . . | . _ - 
Working Capital : oe. a . 11224 


Working Capital—Beginning _ | 
of Year . : _ 8979 


Working Capital—End - oe _ . 


Steinberg’ s Limited ahd 1 Subsidiary Companies 
‘Notes to Consolidated Financial Statements 
for the year ended July 29, 1972 


The consolidated financial statements include the accounts of all companies in which Steinberg’s Limited has a 
_ controlling interest, including those of ivanhoe Corporation and its subsidiaries. _ 


Principles of Consolidation 


Sundry investments ‘include a minority interest (49%) ameuntine to $973,000 in Supermarchés Montréal, 
French company which currently operates four stores in the Paris area. 
Steinberg’s Limited has also guaranteed loans to Supermarchés Montréal and its subsidiaries up to a total amount 
_ of 8,600,000 French francs, or their approximate equivalent of $1,720,000 (1971—$1,700,000). 
To February 28, 1972, this company has incurred gross cumulative losses of $4,155,000 in its operations. The 
_ share of Steinberg’s Limited in this deficit amounts to $2,036,000 exclusive of future tax reductions. 
‘No reduction in the book value of the investment has been made to reflect these losses. 
Subsequent to July 29, 1972 the company has made arrangements for the sale of its interest in capermeche: 


2. Investments 


Long-term Debt and 


Montréal at the Septoria cost of the investment and for the removal of its guarantees of that company’s 


loans. 


Sinking fund requirements for the Series “A” and “B” debentures are 
$1,000,000 for each of the ensuing five years. The excess of bonds 
redeemed and cancelled to date over the cumulative sinking fund 
~ requirements at July 29, 1972 amounting to $3, 149,000 may be applied 


: | en these requirements. Sinking fund requirements for the Series “C” 
debentures amount to 8280, 000 aay from 1976 to. 1981 and increase 


sneer er 


| Debi / Real Sstote operstions 1972 1971 
Other Obligations / First mortgage sinking fund bonds— $ $ 
Ivanhoe Corporation— 
6%% Series “A’’, due 1991. 5,150,000 5,150,000 
6L% Series ‘‘B‘’, due 1991 (repayable i in U.S, currency $2,190, 000; 
-1971—$2,250,000) 2,369,000 2,428,000 
Steinberg’ $ Properties Limited— 

—4%% Series “A"' due 1980 1,374,000 1,415,000 
_ 6% Series “B,C” and "D", ion 1982- 84 6,578,000 7,106,000 
Steinberg’s Shopping Centres Limited— . 

7% Series A’, due 1985 _— 5,455,000 5,469,000 
8%% Series “B" due 1994 4,601,000 4,602,000 
Steinberg Realty Limited— : 
_ naes me a due 1991 15,000,000 15,000,000 
_. - 40,527,000 - 41,170,000 
Sinking fund requiemrok for the above bonds total $8, 270, 000 for the 
_ five ensuing years. The excess of bonds redeemed and cancelled to date 
over the cumulative sinking fund requirements at July 29, 1972 amounting 
to $1 898, ee may, be applied against these requirements. : 
Pee loans and balances payable on land Gurchases- 
— 6%-9% balances payable on land purchases — 1,062,000 965,000 
5%%-7 2% mortgage loans, repayable in varying monthly instalments 
to 1985 9,953,000 10,719,000 
(ee mortgage loan repayable in monthly i instalments to 1996 979,000 996,000 
_ / 11,994,000 12,680,000 
Advances— : 
Non-interest bearing 646,000 546,000 
-6%-8%% due on demand - 164,000 689,000 
6A%-7% term loan due 1972-74, ‘repayable $1,250, 000 annually 3,750,000 4,000,000 
4,560,000 5,235,000 
57,081,000 59,085,000 
Due to. the nature of the real estate ‘operations, the current portion due 
within one year has not been included under current liabilities. This 
portion will be financed in the same period, from rental income under lease 
pgrepencnts which has not been included in accounts eoi ane, : 
‘Retail and menu iaceuring operations 
Sinking fund debentures— 
Steinberg’ s Limited— 

8% % due June 15, 1984 -- Series “A”’ 10,021,000 11,330,000 
— 6% 2due April 15, 1986 — Series GC. 10,830,000 10,940,000 
—8%% due May 15, 1992 — Series 'C’’ - 20,000,000 — 

40,851,000 22,270,000 
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Notes to Consolidated Becca Statements 


for the year ended July 29, 1972 — Continued 


3. Long-term Debt and 
Other Obligations (cont'd) 


4. Capital Stock — 


5. Contributed Surplus 


6. Retirement Plan 


7. Long-term Leases 


1972 
Other obligations— $ 
8%% Industrial Development Bank loan secured by first mortgage _ 
bonds repayable in annual instalments of at least $223,000 1,588,000 
_ . — 42,439,000 — 
Current portion due within one year 292,000 _ 
42,147,000 


1971 
_$ 


| 1,895,000. 


24,165,000 
307,000 


23,858,000 _ 


a) The 24% subordinated preferred shares are subject to restrictions that no dividend will be payable ‘thereon 
prior to August 1, 1972 and none of the shares may be retired prior to August 1, 1972. Thereafter, the 


b 


a 


c) 


company may redeem such shares to a maximum of $1, 000 ,000 in each year. Subsequent to oO 29, 1972, . 


the company redeemed 10,200 shares at par for a consideration of $1,000,000. 
The company has reserved 257,328 Class ‘’A”’ shares as follows: 


- Number of. 
Shares _ 
Options to senior employees— 
Exercisable to November 30, 1973 — 10,775 
November 30, 1978 138,925 — 
November 30, 1978 
November 30, 1978 5,000 
Reserved for future allocation at a price to be determined by 
the Board of Directors but not less than 90% of the market _ _ 
value at the time of allocation © - 65,600 
Subscription rights under the Employee Stock Purchase Plan—1970 
which will be in effect until 
February 28, 1973 19,388 | 
February 28, 1973 4,410 
February 28, 1973 _ 9,480 


(967 328 ~~ 


During the year 55, 729 Class ye shares were issued to employees for cash of $663, 000. In addition oo 
Series ““A’’ were redeemed and retained earnings include an amount of $120, 800 set 


5%% preferred shares — 
aside according to law equal to the par value of the spores race ed. 


3,750 


Price per 


The contributed surplus as at July 29, 1972 consists of a premium on issue ana conversion of shares and gai n 1s on 
redemption of 5%% preferred shares amounting to $10,486,000 with respect to prior years and o a gain on 
pedemprion of 54% preferred shares cies, to $29, oer “ 1972. - 


There is an obligation for past service pension benefits amounting to $430,000 in accordance with an actuarial 
estimate as at December 31, 1971. This obligation is being satisfied by annual Payments of $33,000 with the 


final payment to be made in 1990. 


The aggregate minimum rentals, exclusive of additional amounts based on percentage of sales, taxes, insurance 
and other occupancy charges under long- ‘term leases in effect July 29, 1972 for each of the periods shown are as 


follows: 

Payable to 

Ivanhoe 
Corporation 

and subsidiaries 

$ 

1973-77 26,364,000 
1978-82 22,611,000 
1983-87 17,200,000 
1988-92 13,058,000 

After 1992 4,132,000 

83,365,000 


Payable to - 
others 


$ 


49,809,000 
45,884,000 


39,764,000 — 
29,971,000 
27,693,000 
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Directors 


André Charron, Q.C. 
President 
Levesque, Beaubien Inc. 


Melvyn A. Dobrin 
President 
Steinberg’s Limited 


James N. Doyle 
Vice-President & General 
Counsel, Steinberg’s Limited 


Officers 


Sam Steinberg 
Chairman of the Board 
& Chief Executive Officer 


Nathan Steinberg 
Vice-Chairman of the Board 
& Senior Vice-President 


Melvyn A. Dobrin 
President 


Jack Levine 
Executive Vice-President 
Retailing 


Campbell W. Leach, C.A., D.C.L. H. Arnold Steinberg 


Hon. Lazarus Phillips, 0.B.E., 0.C. 


Senior Partner 
Phillips & Vineberg 


Gérard Plourde 
Chairman of the Board 
UAP Inc. 


Oscar Plotnick 
Executive Vice-President 
& General Manager 
Ontario Division 


H. Arnold Steinberg 
Executive Vice-President 
Administration & Finance— 
Treasurer 


Norman Auslander 
Vice-President 
Sales & Operations 
Ontario Division 


Active Subsidiary Companies 


Cardinal Distributors 
(1970) Limited 
Morris Steinberg 
President 


Cartier Sugar Ltd. 
John A. Lang 
President 


Intercity Food Services Inc. 
Lewis Steinberg 
President 


Ivanhoe Corporation 
Sol |. Sternfeld 
General Manager 
Shopping Centres 


Oak Pharmacies Limited 
Donald S. Rogers 
President 


Phénix Flour Limited 
John A. Lang 
President 


Steinberg Foods Limited 
Guy Normandin 
President & General Manager 


Executive Vice-President 
Administration & Finance 
Steinberg’s Limited 


Morris Steinberg 
President 

Cardinal Distributors 
(1970) Limited 


James N. Doyle 
Vice-President & 
General Counsel 


Wil m ieson 
Vice’President O r 


Arthur E. Mishkin 
Vice-President & 

General Merchandise Manager 
Miracle Mart Division 


Guy Normandin 
Vice-President 


Transfer Agent 


Montreal Trust Company 


Halifax, Montreal, Toronto, Winnipeg, Regina, Calgary and Vancouver 


Registrar 


The Royal Trust Company 


Halifax, Montreal, Toronto, Winnipeg, Regina, Calgary and Vancouver 


Nathan Steinberg 
Vice-Chairman of the Board 
& Senior Vice-President 
Steinberg’s Limited 


Sam Steinberg 
Chairman of the Board 
Steinberg’s Limited 


Donald S. Rogers 
Vice-President & General 
Manager, Miracle Mart Division 


Gerry Spitzer 


Vice-President & General Manager 


Quebec Division 


Henri Tremblay 
Vice-President, Personnel 


Stanley F. English 
Assistant General Counsel & 
Assistant Secretary 


Ls-Gilles Gagnon 
Secretary 


Stock Exchange Listings 


—Class “A” and 5%% Preferred Shares 


Montreal Stock Exchange 
Toronto Stock Exchange 


Auditors 


McDonald, Currie & Co. 
Montreal 
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Our Company Structure 


Retailing Divisions within the Company Retailing Subsidiaries 


Real Estate Subsidiaries Manufacturing Subsidiaries 


mt Fi 


